The Asatru Community
Board Meeting
October 12, 2020 Minutes

e Meeting began 6:05 pm PST

Members Present — Topher Henry, Dennis Oglesby, Alex Day, Seth Chagi, Jessica Green, Jeddar Felix,

AJ Theal, Chris Ray

Members Absent — Jaclyn Bush, Eric Schoff

President —

9 oaths to Odin will be done by the end of the week if it kills me

Very busy with family over the next couple of weeks

1%t public blot on Samhain with local pagan group

Welcome Christopher Ray as DOMA

Announcing DOPR Jerry Baker after background check

Placing orders for proofs for 2 TAC mugs. One for TAC and one for the Hof. Proofs will
take 30 days

Voluspa officially at the printer.

Investigation/suspension form finished

Still planning official Hof opening for Yule

Vice President —

Chairman —

O

O

Still not getting Kindred applications from jotform

Have 2 applications pending right now

Combined Federal Campaign application will be pushed to Jan or Feb. They closed apps
for the year. Have new contacts to help.

Finished 2 sheilds for the auction/raffle and finished Hof Shield

Very behind after going to Montana to help friend.
Banished friend’s husband’s angry spirit from home after his suicide
Forngala is doing Samhain/Winter Nights blot as well as a sumbel for Thanksgiving

Set up interviews with 3 potential board members
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Director of Ambassador Program —

RO
R
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2%

o Personal life is crazy at the moment

o Completed 4 background checks

o Welcome letters are out of date

o COVID has made it difficult for ambassadors to do their jobs. We are losing a lot of

them.
Director of Military Affairs —

o Dave did great job handing off files and paperwork

o Converting DOMA files

o Fielding requests from military members
o Creating a spreadsheet for contacts and installations
o Helping with Military Outreach Page and military CMR

o 70 Norse Pagan requests at Fort Cambell
o Working on educational slideshow that Dave started.
o Should we include first responders in my area of coverage? Yes

Suggested the Boo “Verbal Judo” for de=escalation techniques added to pathwright

o

High Drighten —
o Answered a few member questions.
Founder —

Pen pal program going very well

o

o Doing administrative tasks for TAC

Trying to set up administrative tasks so TAC run more efficiently

o

o TAC s headed in a great direction

o Need to make board directors in charge of their departments in Outlook 365
Public Relations Director —

o Conflict resolution on pathwright for admin team

o Filled new DOPR in on duties
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o Removed 7 emails from outlook

o We need to make a spreadsheet so director can handle their volunteers
Director of Religious Affairs — absent
Treasurer — absent

e Meeting adjourned at 7:12 PST ( 1t Topher, 2" Jeddar)



